
 

KWCP Community Engagement 
September-October 2019 

 
Purpose 

To inform people about progress on financing and design; to roll out the construction timeline; 
and to solicit feedback on specific design elements 

 

Priorities 

1. Emphasize that the design reflects ideas we heard from the community: 

• Incorporates traditional culture by shaping the building like a the head of a leister 
• Included an interior garden 
• Locates the main ingress/egress away from the Learning Center 
• Others? 

 
2. Make clear that the design assumes some of our Tribal administrative staff (HR plus parts of 

IT and finance) will be housed in the existing (old) health center building. Describe 
possibility/likelihood of moving all or most Tribal Administration functions to the existing (old) 
building. 
 

3.   Solicit feedback on issues including: 

• Roof design options 
• Colors 
• Parking layout, including CCAT bus stop 

 

Engagement Tools 

1. Oct. 10 community meeting 
2. Advance distribution and notice via K’wen, Runner, Facebook, MyTribe, lobby display 
3. Digital and paper survey for those who can’t attend 

 

Desired Outcomes 

1. Useful feedback, endorsing key design elements and/or raising valid concerns 
2. A general sense of community support. (Ideally, enthusiasm) 

 

 



 

 
Community Meeting Agenda 

Thursday, Oct. 10 
5 p.m. 

 
 

3:30 PM  Staff sets up 7 tables with 8-10 chairs per table.  

4:45 PM  Doors Open 

• Sign in 
• Review information packet, including a rough site layout, elevation 

drawing(s), a finance update, and a project timeline 
 

5:10 PM  Welcome and brief agenda overview             Chair Brenda Meade 
Invocation                        Chief Don Ivy  

5:20 PM   Dinner buffet  

5:35 PM Introductions                   Mark Johnston 

5:40 PM Summary of financial update      Mark Gagnon  

5:50 PM Explanation of design and construction timeline                S&B James 

6:15 p.m. Tables talk about design, list their comments.            Mark Johnston 
 (Make clear that many or most aspects of the design have been 

determined and are not subject to revision.) 
 
6:45 PM   Report out                 Mark Johnston 

7:10    Tribal Council members respond and field questions. 

7:30 PM  Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Presentation and Handouts 
 
 
 
 
1. Slide(s) of financial update             Mark G./ Clark 
 
2.  Slides of design features                  S+B James/ Clark  
 
3.  Financial update handout                   Mark G./ Clark 
 
4.  Design features handout(s)                  S+B James/ Clark   
 
5.  Survey, focusing on specific design elements              Clark / (IT?) 
 
  
 

 
 

 
      


