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With more providers and more patient visits 

More and better care
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Key Enhancements

• Dental Health

• Same-Day Access

• Behavioral Health
• Telemedicine
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Village Visions
Contemporary Design Reflecting Native Identity

Potawot Health Village

Skokomish Community CenterYellowhawk Tribal 

Health Center



Interest, Fees 

and Reserves

$1.1M

Estimated Cost: $12 Million

Architects, Engineers 

and Project Manager

$1.3MInfrastructure

$825K

Contingency

$1.1M

Startup

Costs

$675K

FF&E

$1.7M

Construction

$5.3 million



New Markets

Tax Credits

$3.4M

USDA Loan

$7 million

Grants, Federal Payments

& Tribal Investment

$1.6 million

Projected Funding: $12 Million



$85,000Meyer Memorial Trust

From a Single Seed ...
Spirit Mountain

$84,500

Shakopee

$50,000

Collins 

$75,000

Wildhorse

$20,000

Oregon Community 

Foundation

$35,000

Murdock 

(Pending)



Building Partnerships
New Markets Tax Credits

1. Investors lend to Tribe

2.
Tribe pays

interest (7 years)

3. 
Tax credits

compensate 

investors for

loan principal



Building Partnerships
USDA Rural Development Loan

2. 
IHS pays 

Tribe to 

Administer

health-care

programs

3. Tribe uses IHS  funding to pay back USDA loan

1.  
Ag Department 

lends to Tribe
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The Path Forward



Thank you!


