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Luwai

(Heart)

A wellness

center
IS not just
a place to
see a doctor.
It is the heart
of the village.




Seeking Sustainability

$14 M
$12M
Revenue
$1'2 $10M Expenses
million in $8 M
annual EXpenses Break
support Revenue even or
from better
Tribe
Existing Future Wellness

Health Center Center



More and better care

With more providers and more patient visits

. P F
Vi A O - -
vz (802020088
P L Ak : b | as oie§ ¥ | SR
_ ‘Ltsﬁby MD FNP PA Behav. , Dental Dental Mental Health | Chiro- | Massage | Acupuncture
patient Health Dentist Hyg. | Therapists | Counselor | Practor | Therapist | Therapist
Tttty | teEEY
2019 |1 0
teeer | treer | tRRER (PP (Rbiid et _
Year 1 |ttt ® | #9dit | TP ARRAT FETET New in Year 2
e | T e e
teeee | EEET | ddddd | v |Rived e (PPEeer | PPEER O REEET | PRRET | PPET
Year 2 |t 'i'l terEr | TR Tieee Tred thire
mTmrer | rd e 44




Key Enhancements

 Dental Health
« Same-Day Access
« Behavioral Health
 Telemedicine
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Village Visions
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Yellowhawk Tribal Skokomish Community Center Y 4
Health Center

Potawot Health Village =



Estimated Cost: $12 Million

. . Startup
Architects, Engineers Costs
and Project Manager
Infrastructure $1.3M $675K
$825K
Contingenc f
S : Construction
$1.1M ,
FRaE $5 3 mlII|on_._,___f______.....----
Interest, Fees ’"‘““ $1 /M o

and Reserves

$1.1M



Projected Funding: $12 Million

Grants, Federal Payments
& Tribal Investment

$1.6 million

USDALoan . New Markets

$7 million Tax Credits _
S $3.4M -

e



From a Single Seed ...

Spirit Mountain

Collins

$75 000 $84,500
Oregon Community Shakopee

Foundation |, $50,000
$35,000 vildh
9 Ildhorse
Murdock !
(Pending) $20,000

Meyer Memorial Trust



Bullding Partnerships

New Markets Tax Credits

1. Investors lend to Tribe /-\¥

Tribe pays d
9 interest (7 years) .~ N
Tax credits
g compensate

iInvestors for
loan principal




Bullding Partnerships

USDA Rural Development Loan

2.

1.

IHS pays

Ag Department Tribe to
lends to Tribe Administer
health-care

programs

3 . Tribe uses IHS funding to pay back USDA loan



The Path Forward
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