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2018 BOARD ASSESSMENT 
 

For Board members to assess their performance as a Board of Commissioners as a whole. 
 

How would you rate the Board as a whole, on the following roles and responsibilities?  
 

Rating Scale:  1 – Poor, 2 - Fair, 3 - Average, 4 - Above Average, 5 – Very Good 
 

Roles and Responsibilities Rating 

1. Understanding the organization’s mission and its programs. 4.6 

2. Understanding the Board’s role and its responsibilities. 4.6 

3. Attending meetings, training sessions, and other events. 4.3 

4. Coming prepared to meetings. 4.3 

5. Board meetings have clear agendas, facilitate focus on important 
organizational matters, and support organizational goals. 

5.0 

6. Appropriate attention is paid to finance, program performance, legal 
compliance, and other important matters. 

4.8 

7. Board regularly monitors and evaluates the organization’s progress toward 
strategic goals.  

4.6 

8. Board discussion is welcoming of different points of view and each member 
feels involved and interested in the Board’s work. 

4.8 

9. Board Chair and Executive Director meet regularly, work as a team, and 
communicate well with the rest of the Board. 

4.8 

10. Board effectively represents the organization to the community. 4.3 

AVERAGE 4.6 

 


