Coquille Indian Housing Authority
Planning the Next Three Years
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August 24, 2017

Time Activity

9:00-9:15 Welcome and Opening Prayer

9:15-10:30 Overview
Outputs from the last seven years
o What we did
o What we didn’t do and why
Inputs for the next three years
o Tribal vision and core values
o Tribal population projections
o CIHA’s pending/wish list
o Tribal Comprehensive Plan
o Other Tribal needs and
expectations
10:30-10:45 Break
10:45-11:00 Examining our Mission

11:00-12:00 Assessing our outlook
o Evaluating capacity
o Resources and opportunities
o Constraints and challenges

12:00-1:00 Lunch

1:00-2:00 Museum tour
2:00-2:15 Break
2:15-3:45 Envisioning the next three years

o Reviewing our goals

o Determining priorities
o Establishing timeframes
o Committing resources

o Measuring success

3:45-4:00 Gifting and thanks



